


So what’s your 
UrbanRiver Vision?
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What are the Conditions 
for Success?

Achievable Vision

Build on existing community initiatives

Build public support and awareness
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What we’ve learned so far
Innovative work going on in 
many riverfront communities—
you are the experts

Opportunities for learning from one
another—communities with similar
issues and experience
Need to look at national examples of
success--and understand realistic
timeframes
Potential for linkages to educational
institutions
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Consultant Team
Goody, Clancy & Associates
Maria Van Dusen
The Waterfront Center
FXM Associates
Byrne McKinney & Associates
Vanasse Hangen Brustlin
Vine Associates
Norris and Norris
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Program Overview

Kickoff meeting—all communities
September 2002

Charrettes
September-November 2002

Lessons Learned/Next Steps
(to be scheduled)

Website
www.urbanrivervisions.org
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How the Charrette 
Process Works

Initial meetings in communities with partners

Adhoc working groups formed-to begin to discuss
issues and prepare for charrette

Charrette held—daylong event; participants define 
a series of visions.

Consultant team prepares vision drawing and 
action plan—reviews work with each community

Final vision plan and action plan prepared
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The Charrettes—the start…
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The Charrettes—the middle…



An initiative of the Executive Office of Environmental Affairs, Bob Durand, Secretary

The Charrettes—the finale…



Schedule
Easthampton September 21st

Athol September 28th

Worcester October 5th

Hudson October 8th/9th

Chicopee October 26th

Lawrence November 16th

Fall River November 23rd
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Charrette Products
Vision Plan

A picture is worth a thousand words
Something to put on a wall not on a shelf

Action Plan
Open-ended
Opportunities for partnerships 
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Today’s Program
Ann Breen:  Communities Across the Nation 

Reinvent their Urban Riverfronts

Lunch

Workshop presentations by each community
Study Areas
Goals
Challenges
Success stories

Discussions of common themes, challenges, 
and approaches
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Key Charrette Themes
Downtown Revitalization

Mill Building Reuse
Riverfront Redevelopment

Brownfields Redevelopment
Community Facilities
River/Pond Access and Use
Environmental Enhancements

Water Quality
Air Quality

New Connections
Bikepaths/Rails to Trails

Partnerships

An initiative of the Executive Office of Environmental Affairs, Bob Durand, Secretary



An initiative of the Executive Office of Environmental Affairs, Bob Durand, Secretary

Easthampton
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Easthampton
New Bikepath as Catalyst—
new gateway and local and regional
connections
Continue momentum of innovative 
Mill Reuse strategies—including housing
Access and Use of Mill Pond
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Athol
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Athol
Downtown revitalization through riverfront
renewal—and downtown open space
development
Enhance connections to new Millers River
Environmental Center
Reuse of major mills
Use of mill ponds as a catalyst
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Worcester
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Worcester
Continue to redefine the city’s southern
gateway—and linkages to the Blackstone
Valley National Heritage Corridor
Redevelop riverfront properties along
Route 146
Provide enhanced access to the river
Linkages to Quinsigamond Village
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Hudson
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Hudson
Reconnect downtown to the river—
and promote riverfront access
Promote revitalization of the historic
center—including mill reuse
Promote new development potentially
including housing
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Chicopee
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Chicopee
Capture the River’s potential as a symbol
for the whole community
Promote expanded public river use 
and access
Support continued mill reuse
Create linkages between the River and
public facilities such as the new library
Advance the vision of the Chicopee River
Business Park to facilitate economic
development and environmental education
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Lawrence
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Lawrence
Establish a vision for the Canal that
integrates with the Lawrence Gateway
project and other community initiatives 
Support renewal of neighborhoods around
the Malden Mills complex and the ongoing
initiative around the Spicket River
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Fall River
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Fall River
Create a vision plan for the Quequechan
River that gave the city its name—a green
corridor within the city
Create linkages to other waterfront projects
such as the newly opened Kerr Mill
Redevelopment that includes the UMass
Dartmouth Advanced Materials
Technology Center
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Communities Across 
the Nation Reinvent their 
Urban Riverfronts—
the national perspective

Ann Breen 
The Waterfront Center 
Washington, DC
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www.urbanrivervisions.org


